CITY OF PIERZ
Official Minutes of the Pierz City Council
City Council Workshop
January 27, 2025
5:30 PM

MEMBERS PRESENT: Mayor John Perleberg, Council Member Lynn Egan, Council Member Gary Berg,
City Clerk Sarah Fyten

STAFF PRESENT: City Administrator Laura Wacker

CLUBHOUSE POSITIONS:

Council Member Lynn Egan from the hiring committee shared that there were many strong candidates for the
Clubhouse Assistant Manager position. They propose creating an additional new role, Clubhouse Team Lead, to
help improve staffing reliability. The goal is to have three leadership positions that would cover on-call duties
every third weekend, and collectively add up to 120 hours of coverage per week. This would help reduce call-
ins, staff shortages, and provide the director with more time to interact with guests and create better scheduling
for workers. The overall goal is to foster staff longevity and offer opportunities for staff to move up in their
roles if they are interested.

The Clubhouse Team Lead position would be full-time seasonal, pay range of $16.00-$20.00 The plan for
starting would be to stagger for the Assistant and Lead positions one will start a month earlier than the other
while the other one would go a month later in the season.

The park board recommends to set a cap of $16.50 for part-time clubhouse staff.
ADJOURNMENT:

A motion was made by Council Member Don Bujalski seconded by Council Member Gary Berg to adjourn the
city council meeting at 5:42 pm. Motion carried unanimously.
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