CITY OF PIERZ
Official Minutes of the Pierz City Council
City Council Meeting
November 24, 2025
7:00 PM

MEMBERS PRESENT: Mayor John Perleberg, Council Member Don Bujalski, Council Member Lynn Egan,
Council Member Gary Berg, City Clerk Sarah Fyten, City Treasurer Kaye Stangl

STAFF PRESENT: City Administrator Laura Wacker

COUNCIL PROTOCOL:

The City Council Members are here to serve the City of Pierz. We expect respectful conduct at all times.
Slander or inappropriate language will not be tolerated. Please speak only when addressed, one person at a time.
Each speaker has a 5S-minute time limit. We thank you for your cooperation.

APPROVAL OF MINUTES:
A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to
approve the regular city council meeting from November 10, 2025. Motion carried unanimously.

A motion was made by Council Member Lynn Egan and seconded by Council Member Gary Berg to approve
the public hearing from November 10, 2025. Motion carried unanimously.

A motion was made by Council Member Gary Berg and seconded by Council Member Don Bujalski to approve
the special city council meeting from November 19, 2025. Motion carried unanimously.

ADDITIONS TO THE AGENDA:

APPROVAL OF AGENDA:
A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to
approve the agenda. Motion carried unanimously.

OPEN PUBLIC HEARING:
A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to open the
public hearing to discuss assessing unpaid landlord charges to 2026. Motion carried unanimously.

CLOSE PUBLIC HEARING:
A motion was made by Council Member Lynn Egan and seconded by Council Member Sarah Fyten to close the
public. Motion carried unanimously.

APPROVE RESOLUTION 2025-1124-1:

A motion was made by Council Member Lynn Egan and seconded by Council Member Gary Berg to approve
resolution #2025-1124-1 to certify unpaid landlord charges to the 2026 property taxes. Motion carried
unanimously.
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RESOLUTION #2025-1124-2 ELECTRIC:

A motion was made by Council Member Gary Berg and seconded by Council Member Lynn Egan to approve
$17,287.25, payback from the Golf Course Fund for 2025 Resolution #2025-1124-2. Motion carried
unanimously.

RESOLUTION #2025-1124-3 SOLID WASTE:
A motion was made by Council Member Gary Berg and seconded by Council Member Don Bujalski to approve
$0.00 payback from the Golf Course Fund for 2025 Resolution #2025-1124-3. Motion carried unanimously.

RESOLUTION #2025-1124-4 STORMWATER:
A motion was made by Council Member Gary Berg and seconded by Council Member Lynn Egan to approve
$0.00 payback from the Golf Course Fund for 2025 Resolution #2025-1124-4. Motion carried unanimously.

APPROVE TOBACCO LICENSES:
A motion was made by Council Member Lynn Egan and seconded by Council Member Sarah Fyten to approve
the tobacco licenses, Reds Auto, Pierz Foods, Caseys and Lloyds Liquor. Motion carried unanimously.

APPROVE EXEMPT PERMIT:
A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to approve
the exempt permit for the Pierz legion ballpark-Hellie field 6/5/2026 raffle. Motion carried unanimously.

APPROVE 2026 ANNUAL DESIGNATIONS AND APPOINTMENTS:

Park Board member Todd Preimesberger requests to speak regarding the topic. Mayor gives him 5 minutes.
Preimesberger shares that he knows his term expires at the end of this year along with Cody Varner and Neil
Korf. Previous Mayors usually reach out to ask if they would like to remain on the board. No one has reached
out and there have been no postings that the City is looking to fill 2 of the upcoming openings. He also shares
that he has heard Lynn and Gary are both being removed even though their terms have not expired. He feels this
is doing the opposite of being transparent. He also does not feel that the council can move from 7 to 5 board

members without some kind of resolution. He ends with stating that he is still interested with being on the
board.

Mayor shares that it is within the council’s protocol that we can have 5-7 members on the board.
Egan states that if the park board changes the number on the board it does need to be done by a resolution. She
adds that we have been in the wrong since Dale went off. Just finding it out now that we should have changed it

at that point per state statute. Mayor asks what it says, Egan reiterates that it says that if we want to change the
number of people on that board that you have to have a resolution and the council has to approve changing the
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number, that has to be in place. Again, Egan shares she did not know that otherwise she would have brought it
up when Dale went off. Egan would like to finish her elected 3-year term on the board.

Mayor shares that we will research it and table it.

APPROVE RPSWD AGREEMENT FOR SHARED SERVICES:
A motion was made by Council Member Lynn Egan and seconded by Council Member Don Bujalski to
approve the RPSWD agreement for shared services. Motion carried unanimously.

APPROVE RPSWD MUTUAL AID AGREEMENT:
A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to approve
the RPSWD mutual aid agreement. Motion carried unanimously.

APPROVE HIRING PUBLIC WORKS DIRECTOR:

Council Member Bujalski provided an update regarding the hiring process for the Public Works Director
position. A total of ten applications were received. The hiring committee reviewed all submissions and
narrowed the pool to five candidates for initial consideration. From those five, three finalists were selected and
invited to meet with the City Council 11/19/25.

All three finalists interviewed with the Council and were provided a comprehensive tour of the city, including
municipal buildings, the golf course, the salt shed, and various infrastructure locations. Each candidate was
given the opportunity to travel throughout the community to gain a full understanding of the City’s operations.

Following the interviews and a thorough discussion, the Council reached a unanimous decision to extend an
offer of employment to Rick Wacker for the Public Works Director position. Bujalski contacted Mr. Wacker
that same evening to begin negotiations, and Mr. Wacker accepted the offer.

A motion was made by Council Member Don Bujalski and seconded by Council Member Sarah Fyten to
approve hiring Rick Wacker as the Public Works Director. Motion carried unanimously.

The Council acknowledged that the selected candidate, Rick Wacker, is a family member of an existing City
employee. It was noted that City policy does not prohibit the hiring of relatives, provided that no supervisory
relationship exists between the related employees and no conflicts of interest arise. With the assistance of
ProResource, the employee handbook will be updated to include additional clarification regarding family
employment and to formally state that, in such cases, the employee’s direct reporting structure will shift to the
Council members serving on that department’s committee. The Council confirmed that the hiring process was
conducted fairly, transparently, and based solely on qualifications, experience, and merit.
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CITY ADMINISTRATOR:

City Administrator Wacker reported that after having conversations with Sourcewell and the City auditor there
are a few steps that need to take place but the City could accept the Sourcewell Grant for the Pierz Park
improvements.

A motion was made by Council Member Lynn Egan and seconded by Council Member Gary Berg to approve
the acceptance of the Sourcewell Match Grant. carried unanimously.

Reminder that the Truth in Taxation and Final Levy will be presented at the next meeting, December 8.

After reviewing further, the 700 expense budget funds will not be moved around as discussed in the previous
meeting.

COUNCIL UPDATES:

ADJOURNMENT:
A motion was made by Council Member Don Bujalski seconded by Council Member Gary Berg to adjourn the
city council meeting at 7:20 pm. Motion carried unanimously.
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