CITY OF PIERZ
Official Minutes of the Pierz City Council
December 27th, 2021
7:00 PM

MEMBERS PRESENT: Mayor Dave Fischer, Council Member Don Bujalski, Council Member Lynn Egan,
Council Member Jacque Ballou by Zoom

STAFF PRESENT: City Administrator Bob Otremba

APPROVAL OF MINUTES:
A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to
approve the December 13th, 2021, regular city council meeting minutes. Motion carried unanimously.

A motion was made by Council Member Lynn Egan and seconded by Council Member Don Bujalski to
approve the December 13th, 2021, public hearing for the police body cameras. Motion carried unanimously.

A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to
approve the December 13th, 2021, Truth in Taxation 2022 Final Levy and Budget public hearing. Motion
carried unanimously.

A motion was made by Council Member Lynn Egan and seconded by Council Member Don Bujalski to
approve the December 13th, 2021, public hearing for the Pierz Townhomes rezone, conditional use permit, and
preliminary plat. Motion carried unanimously.

ADDITIONS TO THE AGENDA
None

APPROVAL OF AGENDA:
A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to
approve the agenda as presented. Motion carried unanimously.

ELECTRIC RATE STUDY/NEW RATES FOR CITY CUSTOMERS:

Mayor Dave Fischer presented the new electric rates and electric rate structure for City of Pierz customers. He
explained the city has been working on the structure change to bill customers like most electric utilities and
indicated we hired a consultant to work on an electric rate study for the city.

Consultant Dave Berg explained the electric rate study that he recently completed for the city which included a
cost-of-service study that analyzes the city’s costs to serve certain customers. He explained how the different
customers classes use electricity and how it affects the utilities’ expenses related to distribution equipment and
wholesale rates. He explained the city will have twenty customers that will be billed on demand meaning they
will have a demand component and a usage component like how the City of Pierz is billed for wholesale
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electric. Some of these twenty customers will see an increase in their monthly bills and some customers will
see a decrease.

Soon to be owner of the Pierz Ballroom and Lanes Nick Radke indicated the electric bill over the next twelve
months would increase by close to 67% and he thinks this is very excessive in one billing cycle. Owner Sharon
Bell explained how their business operates and how they are only open for a few days per month. She said it is
not fair that their business is penalized based on only a few times per month that the business is open.
Consultant Dave Berg explained the reason the demand charge will be high is because no matter if the power is
being used or not, the utility is required to have the energy and distribution resources available when the
customer needs the electricity.

Nick Radke stated the business operates during the winter and summer nights when the demand on the electric
grid is not peaking. Consultant Dave Berg explained winter peaks for most utilities are either early morning or
in the evening when residents are home and “turn everything on” compared to summer peaks that are typically
into the early evenings.

Nick Radke asked about the timing of their business’ peak demand in relation to the rest of the city utility and

- its customers. Consultant Dave Berg explained there is a socialization of rates in a sense that rarely a customer
will match the peak of the utility and all businesses will peak at different times of the day. He stated the City of
Pierz is billed likewise from Minnesota Power for its wholesale electricity and this is by far the most expensive
component of the utility’s expenses.

Soon to be owner of the Pierz Ballroom and Lanes Crystal Radke stated the timing of electric structure change
is poor because they have contracts in place for upcoming events and it is not possible to recover the costs of
these increases. She requested the city council look at options to raise the rates using a step system to alleviate
the effect of a large increase so quickly. She stated they are researching ideas to reduce the impact of the new
rate structure on their business and would like more time to make these ideas a reality to reduce their expenses.

Sharon Bell asked if the business is better off running all their electricity all the time. City Administrator Bob
Otremba stated in that case the overall electric bill will increase but the cost of the electricity per kilowatt hour
will decrease. Council Member Don Bujalski stated it also has to do with the fact of turning all the electricity

on at one time.

Consultant Dave Berg added the city council has local control and the ability to implement the electric rate
structure as it chooses. He stated with the lower cash reserves the city should be cautious not to phase in the

structure to negatively affect the overall revenue of the utility.

Mayor Dave Fischer stated the overall concept of the electric rate study is to have the same revenue generated
by the utility. Council Member Lynn Egan stated she understands the concerns of the large increase in rates.
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Midwest Sales and Construction Owner Tom Smude indicated he did not have sufficient time since receiving
the letter to research options for reducing his electric peaks before the council would vote on the change. Dave
Berg indicated the demand at Midwest Sales and Construction is very consistent over twelve months, so outside
temperature change has little effect on the electric demand. He further explained efficiency improvements will
decrease demand and decrease energy charges but the payback for these improvements will need further
analysis.

Sharon Bell suggested the council have a phase in period for the new electric rate structure. Dave Berg
suggested the phase in option will work and he will work with City Administrator Bob Otremba to create
options for the city council to discuss at a future council workshop.

A motion was made by Council Member Lynn Egan and seconded by Council Member Don Bujalski to table
the electric rate implementation. Motion carried unanimously.

THIRD AVE N ELECTRIC RELOCATION PROJECT:

City Administrator Bob Otremba presented the Third Ave N electric relocation project costs including
Minnesota Power, Michels Utility Services, and Kummet Electric. A motion was made by Council Member
Don Bujalski and seconded by Council Member Jacque Ballou to approve the final invoice from Minnesota
Power for $276,268.57. Motion carried unanimously.

RESOLUTION #2021-1227-1 RESOLUTION TO ACCEPT ARPA FUNDS:
A motion was made by Council Member Jacque Ballou and seconded by Council Member Lynn Egan to
approve Resolution #2021-1227-1 Resolution to Accept ARPA Funds. Motion carried unanimously.

MMUA SCHOLARSHIP PROGRAM:

Mayor Dave Fischer explained the MMUA Scholarship is a statewide scholarship made up of entrants from
municipal utilities. The City of Pierz participated last year and there were no entrants from Pierz. City
Administrator Bob Otremba will present the scholarship to the school guidance counselor to solicit applications
from students that are City of Pierz customers.

UPDATE ON PARK COMPLEX EXPANSION:

Mayor Dave Fischer indicated the dirt work continues on the golf course expansion. The application has been
submitted for the hole #1 pond expansion. The LCCMR grant committee last met on December 15" to discuss
options for funding. The committee has not able to get the required number of votes on a proposal and
adjourned the meeting with the intention of convening in 2022 to make their recommendation to the legislature.
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SCHEDULE COUNCIL WORKSHOP:

A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to
schedule a city council workshop at 5:30 pm at Pierz City Hall on Monday, January 3", 2022. Motion carried
unanimously.

DEPARTMENT REPORTS:
City Administrator Bob Otremba explained the Sourcewell ballots that were dispersed to each city council
member. Members were instructed to return the completed ballots to him at the next city council meeting.

ADJOURNMENT:
A motion was made by Council Member Don Bujalski and seconded by Council Member Jacque Ballou to
adjourn the meeting at 8:05 pm. Motion carried unanimously.

Sz oo e/

Dave Fischer, Mayor Kyle Bednar, City Clerk
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