CITY OF PIERZ
Official Minutes of the Pierz City Council
City Council Workshop Meeting
March 17, 2025
6:00 PM

MEMBERS PRESENT: Mayor John Perleberg, Council Member Lynn Egan, Council Member Gary Berg,
City Clerk Sarah Fyten, City Treasurer Kaye Stangl

STAFF PRESENT: City Administrator Laura Wacker, Police Chief Eric Hanneken, Parks Superintendent
Zach Baert, Clubhouse Director Parker Klar, and Public Works Director Eric Gaffke

COUNCIL PROTOCOL:

The City Council Members are here to serve the City of Pierz. We expect respectful conduct at all times.
Slander or inappropriate language will not be tolerated. Please speak only when addressed, one person at a time.
Each speaker has a 5-minute time limit. We thank you for your cooperation.

EMERGENCY FUND:

The council discussed the new emergency fund that the city set this year. There is $100,000 in the expenditure
line. The fund serves as a financial safeguard in the event of emergencies such as natural disasters, ensuring that
the city can respond without financial hardship. The fund would be set aside separately, requiring unanimous
approval from all five council members for any withdrawals. Council members acknowledged the difficulty in
defining specific emergency criteria, given the unpredictability of potential disasters.

This fund will be added to the dedicated fund spreadsheet. Whatever money does not get used it will stay on the
spreadsheet. The fund would be reviewed annually with a target goal of approximately $600,000. Once the fund
reaches this amount, periodic reviews would determine whether further contributions are necessary.

The goal is to position the city financially to manage emergencies without relying on loans. A policy framework
will be developed to guide fund use, and the fund will be designated as a dedicated account to ensure its
availability for future emergencies.

The council agreed to bring a resolution to the next council meeting to approve transferring the initial $100,000
from the general fund to the emergency fund.

ROAD PROJECT FUND:

Public works director, Eric Gaffke, states that the Public Works Committee met with Bob Gruber from RPSWD
recently. Gruber shared upcoming water service projects and potential replacements. A significant part of the
conversation focused on lead line replacements and coordinating these efforts with road projects to avoid
unnecessary disruption. The goal is to align road repairs with water infrastructure updates to prevent repeated
construction in the same areas. It was noted that if RPSWD conducts the work, the city does not incur costs for
the water service replacement, as federal funding covers it. However, the city would still bear the cost of road
repairs. The lead service replacement project aims to complete work by 2032, with approximately 130 services
needing replacement. The timeline for these projects is still under discussion, and planning efforts will continue.

Previous road projects were referenced, including a past decision to exclude certain areas from improvements
due to high costs. Future projects could require bonding, but the city is already managing a 20-year bond,
making additional financial commitments challenging. Prioritizing debt payments is a key concern before
considering new road projects.
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There was consensus that road projects may not be feasible in the near future, given financial constraints. Some
road work will continue where minimal digging is required, and some roads might remain in rough condition
until broader plans are developed.

The conversation also touched on the Park Avenue bridge project, scheduled for 2027, and related
infrastructure, such as storm sewers, that may require upgrades. The potential for sidewalk extensions near the
school was discussed, with grant funding options, such as Safe Routes to School, being considered. The storm
sewer in the area may also need resizing as part of the reconstruction efforts.

Overall, the meeting emphasized long-term planning, financial constraints, and strategic coordination of
infrastructure projects to ensure cost-effective and efficient development.

The public works committee will schedule a meeting to discuss roads that need attention and put a general plan
in place.

ANNUAL DESIGNATION AND APPOINTMENTS:

The council discussed updating the meeting time, which was previously moved from 7:00 pm to 6:00 pm but is
posing a confliction with Planning and Zoning meetings. Due to scheduling challenges for attendees with jobs,
there was a proposal to revert to the original 7:00 pm council meeting time. Additionally, Planning and Zoning
still requires one more member, with a potential candidate awaiting confirmation. Also, Dale Brausen expressed
interest in joining the Public Works Committee as a member-at-large.

A vote will be placed on the agenda to finalize the time change, which will take effect in April with proper
public notification. Also, the addition of Brausen to the public works committee.

COMMITTEE MEMBER PAY:

Community members get a flat rate of $15 per meeting. Council gets $10 an hour for meetings.
Either everyone moves to $10 an hour or keep it the way it is.

2025 $10 an hour

TIMECARDS:
The Council requests that all salaried employees submit a timecard to the City Administrator moving forward.
Additionally, the Council plans to review employee schedules for all staff in the near future.

CHICKEN ORDINANCE:

Residents have requested that the city discuss the potential incorporation of a chicken ordinance. Concerns were
raised about enforcement, budgeting, and the lack of manpower to manage such regulations effectively. Some
members supported allowing chickens with proper oversight, arguing that it could generate revenue and be
managed through complaints rather than proactive enforcement. Comparisons were drawn to existing dog
regulations, highlighting inconsistencies in how different animals are managed in town. Additional concerns
included potential odor issues from composting and the difficulty of ensuring all residents follow the rules.
While opinions varied, the discussion acknowledged the complexity of the issue, and the council does not see a
path forward for an ordinance allowing chickens in town at this time.
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FREEDOM FEST TICKETS:

The Council discussed the distribution of Freedom Fest tickets received for supporting the event. Various
options were considered, including using them for the grand opening of the golf course, but concerns were
raised about the timing. Ultimately, the Council decided to randomly select winners from the city's utility
billing records, ensuring a fair distribution and that they are Pierz residents. Each winner will receive two
tickets, and if they are not interested, the tickets will go to the next person drawn. A Facebook announcement
will be made to inform residents, with the drawing set to take place at the first May Council meeting.

FIRST RESPONSE INSURANCE:

Egan shares the issue of the Pierz volunteer first response team lacking workers' compensation coverage.
Currently, responders rely on their personal insurance if they are injured while on duty, which has created
financial burdens in past incidents. The discussion explored possible solutions, including obtaining independent
insurance or bringing the team under the city's coverage. There was mention of a joint powers agreement or
nonprofit classification that might allow the team to qualify for insurance. Some responders, such as those in the
fire or police departments, already receive coverage, but most volunteers do not.

Other cities, including Little Falls and Royalton, have been consulted to understand how they handle similar
situations. Additionally, the League of Minnesota Cities was contacted and presented two potential coverage
options: adding the team as a covered party under the city’s existing policy or issuing separate coverage to the
team as a nonprofit entity. The next steps involve consulting city attorney Sue for legal guidance, further
researching costs and coverage options, and continuing the discussion at the upcoming mayor’s meeting. There
will also be consideration of working with the League of Minnesota Cities to find a suitable coverage solution.

FIRE DEPARTMENT CONTRIBUTION

The council discussed the 2025 budget allocation for firefighter contributions, which currently covers 26
firefighters at $550 each ($14,300). In 2024, the city contributed more than budgeted, supporting 30 firefighters
($16,500). Council member Egan provided historical context, explaining that city contributions began in 1999
due to underfunding but were not intended to be permanent. She questioned how the department’s funding
compares to neighboring cities.

Fire Department Treasurer Jeff Fuhrman reported that Pierz falls in the higher middle range of funding. Fire
Assistant Scott Saehr confirmed the budget traditionally covers 26 firefighters. Mayor Perleberg supported
staying within budget, while Egan noted the city's financial responsibility in case of shortfalls.

Council member Bujalski, a former firefighter, emphasized that contributions were originally intended to stop at
“some point. He highlighted upcoming major expenses and the need for careful financial planning. Lieutenant
Secretary Dustin Betsinger stated the department is exploring grants and cost-cutting measures.

Council member Gary Berg advocated for following the budget while acknowledging future financial

challenges. City Clerk Fyten agreed that increases should be planned for. The topic will be revisited at the
March 24, 2025, council meeting for approval.
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HEALY HIGHSCHOOL GOLF AND CROSS-COUNTRY AGREEMENT:

The council reached an agreement with the high school, and Administrator Wacker confirmed that the contract
is being reviewed/signed at the next school board meeting. The approval process should be completed by the
end of the month, after which the council will review and approve what the school board has approved. Egan
mentioned the importance of ensuring the contract is reviewed/signed annually. Clubhouse director Klar will
place a reminder on his calendar.

ADJOURNMENT:

A motion was made by Council Member Don Bujalski seconded by Council Member Sarah Fyten to adjourn
the city council meeting at 7:29 pm. Motion carried unanimously.
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