CITY OF PIERZ
Official Minutes of the Pierz City Council
City Council Meeting
April 14, 2025
7:00 PM

MEMBERS PRESENT: Mayor John Perleberg, Council Member Lynn Egan, Council Member Gary Berg,
City Clerk Sarah Fyten, City Treasurer Kaye Stangl

STAFF PRESENT: City Administrator Laura Wacker, Public Works Director Eric Gaffke, Parks
Superintendent Zach Baert, and Clubhouse Director, Parker Klar

COUNCIL PROTOCOL:

The City Council Members are here to serve the City of Pierz. We expect respectful conduct at all times.
Slander or inappropriate language will not be tolerated. Please speak only when addressed, one person at a time.
Each speaker has a 5-minute time limit. We thank you for your cooperation.

APPROVAL OF MINUTES:
A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to approve
the regular city council meeting from March 24, 2025. Motion carried unanimously.

ADDITIONS TO THE AGENDA:

APPROVAL OF AGENDA:
A motion was made by Council Member Lynn Egan and seconded by Council Member Sarah Fyten to approve
the agenda with no changes. Motion carried unanimously.

PLANNING AND ZONING:

Premium Concrete — 506 Industrial Park Rd — Concrete Permit

Leah Scholl — 216 Vincent St N — Concrete Permit

ISD 484/Pierz Healy High School — 112 Kamnic St — Temporary Small Accessory Structure Permit
Midwest Processors LLC — 400 Centennial Dr — New Construction of Grain Bin

A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to
approve the planning and zoning agenda items above. Motion carried unanimously.

CLAIMS REPORT-March $378,025.80:
City Treasurer, Kaye Stangl, shares the claims report for March $378,025.80.

A motion was made by Council Member Gary Berg and seconded by Council Member Sarah Fyten to approve
the claims report. Motion carried unanimously.

TREASURERS REPORT-March $2,971,592.92:
Stangl shares the treasurers report for March $2,971,592.92.

A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to
approve the treasurer’s report. Motion carried unanimously.
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FIRE DEPARTMENT ARTICLE IX DEATH BENEFITS AND PENSION:
Fireman Steve Boser presents the request for an increase of $100 to their death benefits and pension. Currently
at $3100 would move to $3200 putting them at 110% funded.

A motion was made by Council Member Sarah Fyten and seconded by Council Member Gary Berg to approve
the increase for to the fire departments death benefits and pension. Motion carried unanimously.

SCHOOL AGREEMENT WITH THE CITY GOLF COURSE:
A motion was made by Council Member Lynn Egan and seconded by Council Member Don Bujalski to
approve the agreement with the school and the golf course for this season. Motion carried unanimously.

PACC REQUEST TO UTILIZE A SHELTER ON THEIR MEETING NIGHTS:
A motion was made by Council Member Gary Berg and seconded by Council Member Lynn Egan to approve
the shelter use free of charge for PACC meetings if they are available. Motion carried unanimously.

EMPLOYEE HANDBOOK CHANGES:

City Administrator, Laura Wacker shares how the employee advisory board and the HR representative at Pro
Resource are making changes to the current employee handbook to simplify it. Some of the bigger changes will
be combining PTO and ESST banks, updating the PTO accrual rate along with adding a carryover amount.
Employee compensation will move from 240 hours to 120 hours. The city will offer a PTO payout of 40-80
hours in Oct. The city will also consider starting the process of paying out employee’s old sick banks. The last
item was to change the payroll start date to Saturday. Wacker will work with Pro to determine the best time to
start all the changes.

A motion was made by Council Member Lynn Egan and seconded by Council Member Sarah Fyten to approve
the changes to the employee handbook. Motion carried unanimously.

CLUBHOUSE AND PARK BOARD UPDATE:
Clubhouse Director Parker Klar shares that the Golf Course opened this past weekend. Saturday revenue was
$31,000 Sunday was just over $13,000.

e Tournament Pricing
o Reviewed proposed updates to tournament pricing for consistency across groups, addressing past
inconsistencies. Presented changes to Park Board with no questions raised. Would like to add
fees onto the current fee schedule.

A motion was made by Council Member Lynn Egan and seconded by Council Member Gary Berg to approve
the tournament pricing. Motion carried unanimously.
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e Clubhouse Hire Approval

o Shay Watercott- $13/hour school golf team member.
Jack Prokott- $13/hour, increasing to $13.50/hr on June 25 (upon turning 18).
Callie Waytashek- $13/hour anticipated value in the kitchen.
Addie Leblanc — $14/hr; returning employee from two years ago.
Lisa Talberg — $15/hr; to assist with Men’s League, bartending experience.
Linda Hoheisel $14/hr; on-call, emergency backup capacity.

O O O O O

A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to approve
the additional clubhouse staff and wages. Motion carried unanimously.

e Clubhouse Parking Lot Addition
o Proposal to extend parking lot south on the west side of the clubhouse. Plan includes temporary
use of Class 5 surface, with potential paving. Four quotes received.
o Netting would need to be consider. Signage to state parking at your own risk, the golfer is
responsible.

A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to
approve proceeding with the new bidding process. Motion carried unanimously.

PARKS UPDATE:
Golf course superintendent, Zach Baert shares the parking lot line striping and 3 handicap sign quotes that he
received. RPM Line Striping would do the entire parking lot would be $1,750 and $73.35 for the handicapping.

A motion was made by Council Member Lynn Egan and seconded by Council Member Sarah Fyten to approve
the moving forward with the signage and painting of the parking lot. Motion carried unanimously.

The Sand Pro was posted to multiple regional golf maintenance groups and has had limited interest so far.
Toro’s initial trade-in estimate was $18,000. Baert pushed for a higher amount, and the rep is still working with
management, it will likely come off the new mower bill that the city purchased. Council agreed that if Toro
offers $20,000 or more, staff should move forward. If it comes in under $20,000, it should be brought back to
the Council.

Posting that we are selling the 6 carts next week. It will be posted on Facebook. Bidding starts on Monday at
$2,200 to $2,500.

PUBLIC WORKS DEPARTMENT:
Director of Public Works, Eric Gaffke updates the council that he has received quotes for the Lions Park for
taking out the timber and redo the curb.

o Clint Poster: $2,640 — 6” wide, 10 tall, with rebar.

o Chris Young (Premium Concrete): $3,360 — similar specs.
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e Chad Przybilla: Decorative edging, 6” wide by 4” tall, no rebar, more suited for landscaping.

A motion was made by Council Member Lynn Egan and seconded by Council Member Gary Berg to accept
Clint Poster’s quote. Motion carried unanimously.

Mike Schaefer from Schaefer Seal Coating will be handling this year’s crack sealing. Shares that he has
received a quote for crack sealing at $8019.00.

A motion was made by Council Member Don Bujalski and seconded by Council Member Sarah Fyten to
approve crack sealing quote. Motion carried unanimously.

Street sweeper is repaired and operational. About half of town has been swept. Work continues this week. Snow
equipment is being gradually stored, though not fully put away due to unpredictable weather.

Spring cleanup efforts are ramping up—parks will be prepped; flower boxes and planters will be set out. Tracy
and Brenda will coordinate flower work. The brush pile gate is open for public use and has been cleared by a
controlled burn.

City Cleanup Day is scheduled for May 17th, from 8 to 10 a.m. at the school.

Gaffke will look into spray injection patching to better address long road cracks and prolong street lifespan. It
holds better than cold patch. He’ll gather bids and bring the information back to Council. A few potholes—such
as one on Fourth Street—will be cut and patched for now.

Upcoming street project meetings:
e April 17th: On-site walkthrough to create/update punch list (time TBD, likely around 11 a.m.).
e April 22nd: Meeting with contractors to review outstanding work and set timelines for completion.

CITY ADMINISTRATOR:
City Administrator, Laura Wacker, shares that I have been working with Sourcewell regarding a Chicken
Ordinance when it is ready to review, I will send to council it is looking to be closer to the middle of May.

We met with Sarah Funk regarding the PACC donations include two dinosaurs and a water table for Piers Park,
a Gaga ball pit for Lions Park, a volleyball net, and painting the basketball court for pickleball.

Would like to post for the Public Works full time seasonal staff Apr 1- Oct. 31. Pay range of $20-$25 an hour,
open until filled. Gaffke and council member Bujalski will take care of the interview process.

A motion was made by Council Member Lynn Egan and seconded by Council Member Gary Berg to approve
posting the position for the public works employee until filled. Motion carried unanimously.
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Golf course superintendent Zach has turned in his resignation, his last day with the city will be May 9. There is
a list of items that are to be completed prior to the last day. I am requesting to post for this position. Salary
range $55,000-$75,000, to remain open until filled. Hiring committee to be John, Lynn, Parker, Brad, myself
and either a member of park board or Jim.

A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to accept
Zach Baerts resignation. Mayor John Perleberg and City Clerk Sarah Fyten in favor, Council Member Gary
Berg not in favor.

A motion was made by Council Member Lynn Egan and seconded by Council Member Don Bujalski to
approve posting the Park Complex Superintendent position until filled. Motion carried unanimously.

COUNCIL UPDATES:
No updates from council.

ADJOURNMENT:
A motion was made by Council Member Don Bujalski seconded by Council Member Gary Berg to adjourn the
city council meeting at 7:43 pm. Motion carried unanimously.

Johxjj//ié/ ‘leberg, Mayor Salah Fyten C1ty /A{erk
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