CITY OF PIERZ
Official Minutes of the Pierz City Council
City Council Meeting
April 28, 2025
7:00 PM

MEMBERS PRESENT: Mayor John Perleberg, Council Member Lynn Egan, Council Member Gary Berg,
City Clerk Sarah Fyten, City Treasurer Kaye Stangl

STAFF PRESENT: City Administrator Laura Wacker

COUNCIL PROTOCOL:

The City Council Members are here to serve the City of Pierz. We expect respectful conduct at all times.
Slander or inappropriate language will not be tolerated. Please speak only when addressed, one person at a time.
Each speaker has a 5-minute time limit. We thank you for your cooperation.

APPROVAL OF MINUTES: :
A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to
approve the regular city council meeting from April 14, 2025. Motion carried unanimously.

ADDITIONS TO THE AGENDA:

APPROVAL OF AGENDA:
A motion was made by Council Member Lynn Egan and seconded by Council Member Gary Berg to approve
the agenda with no changes. Motion carried unanimously.

PLANNING AND ZONING:
Pamela Lommel — 117 Second Ave NE — Concrete Permit

Linda Belanger — 206 3" Ave NW — Fence Permit

A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to approve
the planning and zoning agenda items above. Motion carried unanimously.

2024 CITY OF PIERZ AUDIT-ASHLEY MEAGHER, CPA:

Schlenner and Wenner CPA, Ashley Meagher joined the meeting to share the summarization that goes through
the 2024 audit. The City of Pierz received a clean, unmodified audit opinion for 2024—the best possible
result—with no unusual transactions or accounting issues identified. One legal compliance finding was noted
regarding outstanding checks over three years, which is already being addressed. As with most small cities, a
lack of segregation of duties was mentioned due to limited staffing. Financially, the General Fund saw a
$137,000 increase in cash, ending at $1.5 million, with a healthy unassigned fund balance of 68.8% of budgeted
disbursements. Some funds were moved to “assigned” categories in line with council priorities. In other
governmental funds, the Fire Fund decreased by $20,000 to $52,000; the new Street Improvement Fund added
$861,000 and ended at $799,000; and a new Debt Service Fund was created for future bond payments.
Enterprise funds showed mixed results: the Electric Fund’s cash dropped $411,000 due to planned debt service
transfers but remains strong at over $1 million; the Golf Course Fund showed improvement with a $46,000 net
gain after a prior year loss of $75,000, with expansion costs tracked separately; Stormwater decreased by
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$777,000 for similar debt service planning; and Solid Waste increased by $19,000 to $179,000. There are zero
recommendations.

A motion was made by Council Member Sarah Fyten and seconded by Council Member Gary Berg to accept
the 2024 City Audit. Motion carried unanimously.

SHELTER DONATION FOR MUSIC IN THE PARK MAY 4:
A motion was made by Council Member Gary Berg and seconded by Council Member Lynn Egan to waive the
shelter fee for music in the park on May 4. Motion carried unanimously.

AMENDMENT TO CHAPTER 3, PART 5 SOLID WASTE, RECYCLING, MANAGEMENT AND
CONTROL-ORDINANCE #2025-0428-01:

A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to approve
the ordinance #2025-0428-01. Motion carried unanimously.

2024 STREET PROJECT UPDATE:

SEH Engineer Jarod Griffith updated the council that city staff and RPSWD did a thorough walk through of the
project on April 17, identifying around 50 minor punch list items—nothing major. On April 22, they met with
the contractor to discuss the spring schedule. While a detailed timeline wasn't provided, the contractor is
confident all punch list items, and paving will be completed before the June 21 deadline. Smaller items like curb
stop adjustments and work in green spaces will be tackled before the citywide garage sale (May 14—17). Larger
tasks like sidewalk and driveway repairs, and final paving, will follow. Most work should be done in May, with
some turf work possibly extending into June. A project update newsletter will go out soon to inform residents.

CITY ADMINISTRATOR:
City Administrator, Laura Wacker, shares that we have had several applicants for the seasonal full time public
works position. Eric Gaffke and Don Bujalski will be starting interviews this week.

We have not had as many applicants for the Golf Course Superintendent position. The job description was sent
to the University of MN in Crookston and Anoka College whom both have turf management courses.

The 6 golfcarts for sale did not have any bids that met minimum bid. The Toro work cart was sold at the
minimum bid. Council Member Bujalski stated let’s not lower the price on any of them just yet. Let’s sell them

to the first come first serve and see how the goes. The remainder of the council members agreed.

MTI will give the city $20,000 towards the price of the new green’s mower.
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Wacker requests to post for 1-2 more grounds crew employees $13.00-$16.00 an hour. Would like to get
someone interested in working weekends if we could get another person for mowing or someone for those
categories 3 and 4 tasks. The hiring committee will be Brad, Jim, and Council Member Berg.

A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to
approve posting the grounds crew position until filled. Motion carried unanimously.

COUNCIL UPDATES:
No updates from council.

ADJOURNMENT:

A motion was made by Council Member Don Bujalski seconded by Council Member Sarah Fyten to adjourn
the city council meeting at 7:36 pm. Motion carried unanimously.

A

/ >~
John ‘;i/e/k/erg, Mayor Sarah Fyten, Cié/y Clerk
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