CITY OF PIERZ
Official Minutes of the Pierz City Council
Special City Council Meeting
May 19, 2025
6:00 PM

MEMBERS PRESENT: Mayor John Perleberg, Council Member Lynn Egan, Council Member Gary Berg,
City Clerk Sarah Fyten, City Treasurer Kaye Stangl

STAFF PRESENT: City Administrator Laura Wacker

COUNCIL PROTOCOL:

The City Council Members are here to serve the City of Pierz. We expect respectful conduct at all times.
Slander or inappropriate language will not be tolerated. Please speak only when addressed, one person at a time.
Each speaker has a 5-minute time limit. We thank you for your cooperation.

JOB POSITIONS:

Council member Lynn Egan, shares that since we have been looking for a new superintendent we have decided
to look outside of the box and consider combining the clubhouse and the superintendent position into a Park
Complex Operations Director. There would be 4 leads underneath this position along with the clubhouse staff
and the grounds crew staff. Would be a great liaison for the entire complex and the community.

New roles include a Grounds Technician Lead and a Maintenance Technician Lead. Would align both
employees at the same final wage, given that they will share equal responsibilities. Additionally, it was
discussed that the clubhouse director role would shift to Park Complex Operations Director. The Council agreed
that current employees should be offered the new or adjusted positions first, without the need for a formal
rehiring process, provided they accept the roles. Updated job descriptions will be developed to reflect the new
structure.

WAGES:

Budget alignment and financial responsibility were emphasized. It was noted that while the current budget
shows some savings, these should be preserved for future challenges, especially in light of expected changes in
state funding. The overall goal is to improve services while maintaining or lowering costs for residents. Council
members expressed a desire for the complex to at least break even financially, with the hope of eventual
profitability. The group felt confident that the proposed structure and wage adjustments would help meet these
goals.

A motion was made by Council Member Lynn Egan seconded by Council Member Gary Berg to move forward
with creating the job descriptions with the change in pay structure. Motion carried unanimously.

ADJOURNMENT:
A motion was made by Council Member Gary Berg seconded by Council Member Sarah Fyten to adjourn the
city council meeting at 6:20 pm. Motion carried unanimously.
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