CITY OF PIERZ
Official Minutes of the Pierz City Council
City Council Meeting
June 26th, 2023
7:00 PM

MEMBERS PRESENT: Mayor John Perleberg, Council Member Don Bujalski, Council Member Gary Berg,
City Treasurer Sarah Fyten

STAFF PRESENT: City Administrator Bob Otremba, Clubhouse Manager Toni Meyer

APPROVAL OF MINUTES:
A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to approve
the city council workshop minutes from June 12th, 2023. Motion carried unanimously.

A motion was made by Council Member Gary Berg and seconded by Council Member Don Bujalski to approve
the regular city council meeting minutes from June 12th, 2023. Motion carried unanimously.

ADDITIONS TO THE AGENDA:
Fire Department Officers

APPROVAL OF THE AGENDA:
A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to approve
the agenda with the addition. Motion carried unanimously.

FIRE DEPARTMENT OFFICERS:

The fire chief and captain officers’ terms are expiring on July 1%, 2023. The positions were posted and there
was one application for fire chief, incumbent Fire Chief Dan Rocheleau and one application for captain,
incumbent Captain John Duschner. A motion was made by Council Member Don Bujalski and seconded by
Council Member Gary Berg to approve the new three-year terms for fire department officers Dan Rocheleau for
fire chief and John Duschner for captain. Motion carried unanimously.
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PLANNING AND ZONING/BUILDING PERMIT APPLICATIONS:

Planning and Zoning Chairman Jim Gerwing stated a public hearing was held at 6:15 pm on June 26™, 2023,
regarding the minimum lot size changes in the city ordinance and there was no public comment. The Planning
and Zoning Commission recommended that the city council approve the minimum lot size changes.

A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to approve
Ordinance Amendment OA-01-2023 modifying minimum lot requirements in Sections 1405.05 and 1406.05 of
the Pierz Zoning Ordinance 4.4. Motion carried unanimously.

A motion was made by Council Member Gary Berg and seconded by Council Member Don Bujalski to approve
the publication summary of the ordinance amendment previously approved this meeting. Motion carried
unanimously.

Planning and Zoning Chairman Jim Gerwing presented three building permit applications that were
recommended for approval by the Planning and Zoning Commission:

A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to approve
the following building permit applications:

Steve and Nancy Weisz 215 Robert St S Remove garage, new garage, patio

Kloss Homes 309 Karst St New home construction, new shed
With the condition that the lot line between 307 Karst St and 309 Karst St be removed and they become
one lot and recorded with Morrison County.

Josh Andrea/Pro Peak Construction 514 Industrial Park Rd New shed

Motion carried unanimously.

OFF-SITE GAMBLING PERMIT:

A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to approve
the Off-Site Gambling Permit for the Pierz Lions for Pierz Oktoberfest on August 27%, 2023. Motion carried
unanimously.

INITIATIVE FOUNDATION - 2024 BUDGET REQUEST:

Mayor John Perleberg explained that this donation request is not a local donation because their organization
covers all of Morrison County. A motion was made by Council Member Gary Berg and seconded by Council
Member Don Bujalski to not contribute a donation to the Initiative Foundation for 2024. Motion carried
unanimously.
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DEPARTMENT REPORTS:
Clubhouse Manager Toni Meyer presented a job description for the Assistant Clubhouse Manager position and
suggested the city council post the position with a starting pay range of $18.00 - $22.00 per hour.

A motion was made by Council Member Gary Berg and seconded by Council Member Don Bujalski to approve
posting the new position with a starting pay range of $18.00 - $22.00 per hour. Motion carried unanimously.

Clubhouse Manager Toni Meyer stated there is a need for a ranger for the busy times to keep groups to a
maximum of four golfers, enforce the rules, and prevent alcohol from being brought onto the golf course.
Mayor John Perleberg stated he would like to solicit volunteers for the ranger position before the city council
hires someone for the position. Clubhouse Manager Toni Meyer will start this process.

A motion was made by Council Member Gary Berg and seconded by Council Member Don Bujalski to approve
the job description for the Assistant Clubhouse Manager. Motion carried unanimously.

The city council decided the hiring committee for the position will be Mayor John Perleberg, Council Member
Gary Berg, City Administrator Bob Otremba, and Clubhouse Manager Toni Meyer.

Clubhouse Manager Toni Meyer stated at the start of the 2023 season she did not know her employees well.
She recommended an increase in pay for Lance Otremba because he is a hard worker and has given her
opportunities to take time off. A motion was made by Council Member Don Bujalski and seconded by Council
Member Gary Berg to approve a pay increase for Lance Otremba to $14.00 per hour. Motion carried
unanimously.

Clubhouse Manager Toni Meyer stated Derek Stangl was not part of the original presentation for pay increases
for returning employees in the clubhouse at the start of the season. A motion was made by Council Member
Don Bujalski and seconded by Council Member Gary Berg to approve a pay increase for Derek Stangl from
$10.50 per hour to $11.50 per hour. Motion carried unanimously.

Clubhouse Manager Toni Meyer stated hard alcohol will be starting on July 1%, 2023.
City Administrator Bob Otremba stated the city received the Sourcewell Community Match Grant for $10,000
for the holiday decorations on Main St. He said the application for the state’s bonding bill for 2024 has been

submitted. He stated he will be conducting a performance review for Clubhouse Manager Toni Meyer next
week and discussed the upcoming budgeting process for 2024.
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UPDATES:

Golf Course Expansion Project Manager Dave Fischer updated the city council on the expansion project.
[rrigation is complete on six of the nine holes and the main connection from Hole #1 pumphouse is complete.
The contractor will complete the irrigation in the next three to four weeks. He explained the drainage is
complete and tee box preparation is about 50% complete. Green preparation has started which includes rock
picking, drainage, and finishing material placement. Fairway preparation is about 90% complete on six of the
nine holes. Seeding is expected to start in mid to late August and continue through September. The
construction management team meets weekly to discuss the schedule and plan the upcoming work. Sod bids
will be solicited soon, and the delivery will be managed based on the city’s ability to install the sod.

Council Member Gary Berg asked if the project will be completed on time. Project Manager Dave Fischer
stated the key will be seeding which is dependent on having good weather in the fall. He stated the goal is to
open by July 1%, 2024, but stated the greens and course will need to be in good condition before opening.

Mayor John Perleberg stated the council has been questioned by the public on the golf course status and the
opening date. He would like assurance, barring weather related delays, the city will achieve the opening date
considering the extra resources being spent now including overtime, additional staff, and additional contractors.
He explained spending extra resources now does not make sense if the opening date will not be achieved.
Project Manager Dave Fischer stated barring any unforeseen circumstances including weather and employee
resignations, the course will be open for a soft opening on July 1%, 2024,

Project Manager Dave Fischer stated the original plan for green and tee final grading was to use the Legion
Ballpark’s Toro Sand Pro. After further investigation this piece of equipment will not work and there are very
limited used Toro Sand Pros available nationwide for the city to purchase to finish the greens and tee boxes. He
presented the option to purchase a new Toro Sand Pro with a Sourcewell discount from MTI Distributing. A
motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to purchase
the Toro Sand Pro from MTI Distributing. Motion carried unanimously.

Project Manager Dave Fischer stated he showed two different farmers the rocks that need to be picked with
their machines and they are confident that they can complete the task. A contractor has been on site sorting and

hauling larger rocks out of the golf course expansion site, so they do not interfere with the construction.

A tour of the construction site was scheduled for the city council and park board for Monday, July 10", 2023, at
3:00 pm.
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ADJOURNMENT:
A motion was made by Council Member Don Bujalski and seconded by Council Member Gary Berg to adjourn
the regular city council meeting at 7:48 pm. Motion carried unanimously.
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John Wyor Kyle Bednar, City Clerk

Page 5 of 5



