CITY OF PIERZ
Official Minutes of the Pierz City Council
City Council Workshop
July 18th, 2022
5:30 PM

MEMBERS PRESENT: Mayor Dave Fischer, Council Member Lynn Egan, Council Member Don Bujalski,
City Clerk Kyle Bednar, Council Member Jacque Johnson, City Treasurer Linda Sczublewski

STAFF PRESENT: City Administrator Bob Otremba, Public Works Supervisor Eric Gaffke

The workshop was called to order by Mayor Dave Fischer at 5:30 pm.

2024 STREET IMPROVEMENT PROJECT:

SEH engineer Jarod Griffith presented a draft of the 2024 Street Improvement Project Feasibility Study. The
study included street and utility improvements divided into three sectors. The North Sector includes Vincent
Street N, Kapsner Street N, Edward Street N, 4™ Avenue NW, and 4™ Avenue NE. The West Sector includes
Vincent Street N, Vincent Street S, Summer Street N, Summer Street S, 15t Avenue SW, and Cassie Alley. The
East Sector includes 1% Avenue NE, Peter Avenue, and Oak Street.

Total construction costs for all sectors are estimated at $8,332,924.89. City cost for all sectors was estimated at
$5,921,259.87.

City assessments to property owners were based on assessing 16% (amount assessed in two previous projects)
for city street and storm sewer costs and 100% of new curb and gutter in areas that currently do not have curb
and gutter which is in the city’s assessment policy. City assessments for some residential lots on the project
were $12,000 - $16,000.

A preliminary timeline for the project was presented if the city and Rich Prairie Sewer and Water District
decided to move forward:

October 2022 — January 2022 Topography Survey
January 2022 — July 2023 Project Design

July 2023 — January 2024 Land Acquisition

January 2024 — March 2024 Bid and Award the Project
May 2024 — June 2025 Project Construction

SEH Engineer Scott Hedlund stated the project would be attractive to a contractor because of the large size,
could be constructed in one season, and the city could realize savings with economies of scale if it decided to
move forward with the entire project.

Concerns were expressed from city council members about the high assessments for some property owners. A
reduction in the 100% curb and gutter assessment for properties without curb and gutter currently was
discussed.

The draft feasibility study will be presented to the RPSWD board on August 10%, 2022.
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FRONT-END LOADER:

City Administrator Bob Otremba presented information regarding replacing the city’s current 75 horsepower
tractor/loader with a Deere 544, Deere 624, or CAT 930 front-end loader. Most of the city’s current use on the
tractor involves plowing snow with a snow pusher or loader operations. It is estimated that the city would
reduce the amount of time performing these operations by about 1/3. By replacing the tractor/loader with a
front-end loader, cost savings would offset the increase in the cost of ownership. The current estimate of a new
front-end loader, bucket, and plow is about $270,000. The city currently has about $120,000 in funds available
to purchase the loader.

CITY SHOP UPDATE:

Mayor Dave Fischer presented the option to the city council to purchase the BH Auto building located in
Industrial Park to use as the city shop instead of constructing a new building at the site of the blown over main
city shop. The current negotiations with owner Chris Hoheisel are to pay him $450,000 for the shop and
another parcel north of the shop. $50,000 would be due when signing the purchase agreement for earnest
money with another $150,000 due at closing in October/November 2022. The remaining $250,000 would be
financed by a contract for deed for five years with an interest rate of 5% annually. Council members discussed
the advantages of the location, quick availability, adequate size, less cost and time compared to constructing a
new building, and other reasons for moving forward with the purchase. Council members agreed to move
forward with the next steps of the purchase process including a building inspection, a no prepayment penalty
agreement, and having Mayor Dave Fischer work to have a purchase agreement prepared and brought to a
future city council meeting for council action.

LONG-TERM FINANCIAL PLAN:

City Administrator Bob Otremba presented one option for paying for the current projects including the city
shop, front-end loader, salt shed, fire department bunker gear, fire department tanker truck, gravel pit/park
master plan, and the 2024 Street Improvement Project. Underground electric relocation on the 2024 Street
Improvement Project was also discussed and the cost is estimated at $1,000,000. Bonding for the 2024 Street
Improvement Project would require a separate electric bond and a Street Reconstruction Bond if the city does
not assess at least 20% of the project cost. A Street Reconstruction Bond may require an election to approve the
bond if at least 5% of the voters at the previous election sign a petition against the bond.
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PIERZ SANITATION INCREASE REQUEST:

City Administrator Bob Otremba presented the recommendation of the solid waste committee to temporarily
increase the amount paid to Pierz Sanitation by $.50/month for the drive by fee and to pass this $.50/month fee
on to the city customers. The city council members discussed the issue and would like Pierz Sanitation to
present fuel information to the solid waste committee shortly after January 1%, 2023 and then reanalyze the
increase. The proposal will be presented at the Monday, July 25", 2022 city council meeting.

ADJOURNMENT:
A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to adjourn
the city council workshop at 8:50 pm.
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Dave Fischer, Mayor Kyle Bednar, City Clerk
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