CITY OF PIERZ
Official Minutes of the Pierz City Council
City Council Workshop
July 22, 2026, 6:00 PM

MEMBERS PRESENT: Mayor Gary Berg, Council Member Lynn Egan, Council Member Don Bujalski,
Council Member Joe Stangl, City Clerk Sarah Fyten

NONMEMBERS PRESENT: City Treasurer Kaye Stangl
STAFF PRESENT: Laura Wacker, City Administrator, Rick Wacker Public Works Director

SENIOR CENTER BOARD:

Harold spoke on behalf of the Senior Center Board regarding the future of the Senior Center following changes
to LSS meal services. He expressed appreciation for the City's continued support and requested that the Senior
Center retain meeting space for bingo, cards, and other senior activities. Council and staff discussed long-term
space needs, including a conceptual plan to create dedicated council chambers while maintaining space for the
Senior Center. Board members shared concerns about relocating from the current room, and Council
acknowledged those concerns. The discussion was informational only, and no action was taken.

PUBLIC WORKS EMPLOYEE:

Public Works Director Wacker informed the Council that the employee who had submitted a resignation
requested to withdraw it. Council discussed past practice and reached a consensus that resignations should not
be withdrawn once submitted, but the individual may reapply when the position is posted. Council reviewed the
Public Works job description, discussed increasing the starting wage to improve recruitment, requiring a
minimum Class B CDL with air brake endorsement, and providing City reimbursement for required
certifications. Council also discussed a six-month probationary period, future wage adjustments through the
budget process, and the development of a step pay program. Staff was directed to post the position at hire
$24.00 per hour along with the discussed revisions.

The council members on the public works committee will assist in interviews.

BUDGET:

City Administrator Wacker requested Council direction on several budget items, including potential salary
classifications, compensation time limits, employee health insurance contributions, and upcoming budget
priorities. Council also discussed utilizing available Small Cities Development Program funds and applying for
Sourcewell Impact funding. Additional discussion included protecting the new golf course during extreme heat,
with consensus to support staff's decision to temporarily close the new nine holes as needed to preserve course
conditions. The workshop concluded with discussion on next steps for the Senior Center space, including
inventorying kitchen equipment, establishing deadlines for identifying items to be retained, and continuing
planning efforts for future renovations.

ADJOURNMENT:
A motion was made by Council Member Lynn Egan and seconded by Council Member Don Bujalski to adjourn
the city council meeting at 7:26 pm. Motion carried unanimously.
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