CITY OF PIERZ
Official Minutes of the Pierz City Council
City Council Workshop
August 18, 2025
6:00 PM

MEMBERS PRESENT: Mayor John Perleberg, Council Member Lynn Egan, Council Member Gary Berg,
City Clerk Sarah Fyten, City Treasurer Kaye Stangl

MEMBERS NOT PRESENT: Council Member Don Bujalski
STAFF PRESENT: City Administrator Laura Wacker

2026 BUDGET REVIEW:

Opening Remarks
e The Budget Committee was commended for their work preparing budget materials.
e City Administrator Wacker was recognized for breaking down the numbers in a clear format.
o The Mayor noted that six main budget items were identified for council input and discussion.

Discussion Items
1. Health Insurance Allocation

o Question: Should employee health insurance costs be allocated by department or remain in a
general fund line?

o Discussion

= Allocating by department would give a clearer picture of true costs.

*  Variability exists because not all employees elect coverage, creating budget
unpredictability.

v Supervisors cannot know which employees take coverage, complicating departmental
budgeting.

Consensus: Leave health insurance costs in the general fund line for simplicity and consistency.

2. Budget Structure Storm, Water and Electric

e Background: In 2023, it was decided that each department would be charged for storm, water, and
electric usage. Staff noted that this process had not been implemented consistently in 2024. The
question was raised whether the City should continue with this practice going forward.

o Discussion
= Administrator Wacker: Expressed concern that charging each department may be
“unnecessary money shuffling.” Noting that charging all departments may add complexity
without much benefit.
= General Services (City Hall, Public Works, etc.) primarily serve residents; tracking utilities
here was deemed unnecessary.
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= QGolf Course operations were discussed as a “hybrid” operation; detailed utility allocation was
not considered necessary at this time.
= Campground utility tracking, particularly electricity, was recommended:
— EV charging on 30-amp RV outlets will be prohibited.
— Staff will monitor usage, and charges will be tracked at the department level.
— Historical data (at least 2 years) will be pulled to support future rate adjustments.

Consensus:

Campground: Begin tracking electricity charges; review historical data and share with the Park
Board for rate-setting discussions.

Other Departments: Continue leaving utilities in the general budget and not allocate back to each
department at this time.

= Reports from prior years will be pulled to establish a usage history (at least 2 years if
possible) for comparison.

3. Uniform Budget
o Current practice: Full-time employees receive a clothing allowance; City provides winter jackets.

o Concerns: Employees sometimes purchase expensive items (e.g., boots) shortly before
termination. Reimbursements may not align with policy (should only reimburse for items
required for work and not worn outside work).

o Options discussed:
= Provide annual stipend at start of year.
= Contract with uniform service (e.g., Sourcewell option, approx. $25/week for all wearers,

includes shirts, logos, laundering).
»  Eliminate clothing allowance.

Consensus:
Pilot a one-year uniform service contract for full-time employees (Public Works, Parks, Golf
Course grounds staff).

e Part-time and clubhouse staff may continue with City-issued polos or T-shirts.
o Council/Admin staff will no longer receive a uniform allowance; initial hire polos may still be provided.

o Centralized pick-up and laundry service will be coordinated.

Next steps: Staff to gather pricing/options, especially for polos and shorts, and confirm if clubhouse can be
included.
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4. Fire Relief Association
The City historically funded 26 fire department members; the current roster is 29-30. Funding 30
members represents an additional $2,000-$2,200 annually. Benefit level is approximately $550 per year
of service, recently raised to a $3,150 maximum.

Consensus: Will budget at the higher number for now but revisit the issue when the final budget is
adopted in September, particularly when all Council members are present.

5. Work Comp
o Will be splitting the Golf Course work comp budget line with the Clubhouse work comp budget
line.

6. Open Discussion

Wages: Most employees received a 2.5% increase; exceptions include Preston (5.5% pending union
negotiations) and no increase for Brad and Jim. Wage allocations were broken down by department: 5%
Parks, 10% Campground, 15% Public Works, 70% Golf Course.

Equipment & Capital Needs:
e Prior budgets did not fully account for aging equipment.
e Unspent funds from prior years (~$45,000-$50,000) may be reallocated for repairs or phased
equipment replacement.

e Dedicated funds for equipment replacement, including mowers, were supported.
Rental Properties:
e Old library apartments currently rent at $500/month for two tenants.
e A third, previously unused unit may be rented to address local housing shortages, provided
repairs and code compliance are reasonable.
e Public Works Committee will oversee maintenance and feasibility assessment.
Other Items:
e Dam board replacements and electric committee updates were reviewed.
e  Golf Course profit/loss report from Banyan requires further analysis.

POTENTIAL LEVY
e Based on current estimates, a 7.5% levy is projected.
e After final budget adjustments, the levy may be reduced to 4.5-5%, aligning with prior years’ trends.

ADJOURNMENT:
With no further business, Mayor Perleberg closed the workshop at 6:57 pm.

Joh{l #}é%é{erg, Mayor Sarah Fyten, City (f
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