CITY OF PIERZ
Official Minutes of the Pierz City Council
City Council Meeting
August 25, 2025

7:00 PM
MEMBERS PRESENT: Mayor John Perleberg, Council Member Lynn Egan, Council Member Don Bujalski,
Council Member Gary Berg, City Clerk Sarah Fyten, City Treasurer Kaye Stangl

STAFF PRESENT: City Administrator Laura Wacker, Chief of Police Eric Hanneken, Assistant Clubhouse
Manager Mark Hoheisel and Clubhouse Lead Andy Leidenfrost

COUNCIL PROTOCOL:

The City Council Members are here to serve the City of Pierz. We expect respectful conduct at all times.
Slander or inappropriate language will not be tolerated. Please speak only when addressed, one person at a time.
Each speaker has a 5-minute time limit. We thank you for your cooperation.

APPROVAL OF MINUTES:
A motion was made by Council Member Lynn Egan and seconded by Council Member Don Bujalski to
approve the regular city council meeting from August 11, 2025. Motion carried unanimously.

A motion was made by Council Member Sarah Fyten and seconded by Council Member Lynn Egan to approve
the city council workshop from August 18, 2025. Motion carried unanimously.

A motion was made by Council Member Lynn Egan and seconded by Council Member Sarah Fyten to approve
the special city council meeting from August 18, 2025. Motion carried unanimously.

ADDITIONS TO THE AGENDA:
Halloween Party Pierz Campground, Update on City Owned Apartments, and Sourcewell Funding

APPROVAL OF AGENDA:
A motion was made by Council Member Don Bujalski and seconded by Council Member Sarah Fyten to
approve the agenda with the above additions. Motion carried unanimously.

PLANNING AND ZONING:
A motion was made by Council Member Don Buyjalski and seconded by Council Member Lynn Egan to
approve the planning and zoning requests as recommended. Motion carried unanimously.

OPEN PUBLIC HEARING CHAPTER 4 DANGEROUS WEAPONS:
A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to open
the public hearing at 7:03 Pm. Motion carried unanimously.

CLOSE PUBLIC HEARING CHAPTER 4 DANGEROUS WEAPONS:
A motion was made by Council Member Lynn Egan and seconded by Council Member Don Bujalski to close
the public hearing at 7:05 Pm. Motion carried unanimously.

APPROVE ORDINANCE #2025-0825-1 CHAPTER 4 SECTION 11:

A motion was made by Council Member Lynn Egan and seconded by Council Member Sarah Fyten to approve
Ordinance #2025-0825-1 adding section 11 into chapter 4 with the edits received from attorney. Motion carried
unanimously.
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POLICE DEPARTMENT UPDATE:
Chief of Police, Eric Hanneken shares:
Siren/Emergency Tower Maintenance:
o Currently, towers require frequent repairs.
e Recommended entering a 36-month service contract with DSC Communications (formerly Grand
Electronics) at $61/month ($2,196 total) for inspections and proactive maintenance.

A motion was made by Council Member Don Bujalski and seconded by Council Member Lynn Egan to
approve the contract for Granite Electronics. Motion carried unanimously.

Lucas Device Grant:
o Grant awarded for a Lucas CPR device (value $25-30K) for patrol use.
o Training scheduled; device to be placed in patrol vehicle upon return.
Impact/Match Funds:
o Police department submitted grant application for up to $50,000 toward new squad car rotation.
Events Recap:
o Walking Wings: No complaints, law enforcement calls, or medical incidents.
o Octoberfest: Large turnout, good weather, smooth event management.
o Detour signage for Octoberfest parade required additional $1,100 for proper traffic routing;
billed accordingly.
No questions or concerns were raised.

HALLOWEEN PARTY:

A proposal came forward from one of the campers to host a Halloween party and to invite the community there.
With the liability the City would not approve of involving the community. Campers can certainly have their
own party if they would like.

APPROVE TOBACCO LICENSE FOR CASEY’S:
A motion was made by Council Member Don Bujalski and seconded by Council Member Sarah Fyten to
approve the tobacco license for Casey’s gas station agenda as is. Motion carried unanimously.

CITY COUNCIL WORKSHOP REVIEW-8/18/25:

Mayor Perleberg shares that the workshop reviewed the 2026 projected expenses and revenues. A tentative levy
of approximately 7.5% is being considered—the maximum possible increase—with the budget committee
reviewing it further before finalizing. Will approve a preliminary levy in a September meeting.

CITY COUNCIL SPECIAL MEETING-CLUBHOUSE MANAGEMENT:

Discussion on retaining Andy Leidenfrost full time throughout the year to manage the clubhouse following
Parker’s departure. Proposed wage: $23/hour with a six-month performance review for potential increase to
$24/hour. Eligible for city benefits. Concerns about holiday work and wording in the job description were
addressed; Andy agreed to revised wording reflecting actual holiday coverage needs. Looking forward to the
consistency and is extremely passionate about the golf course.
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A motion was made by Council Member Lynn Egan seconded by Council Member Gary Berg to move Andy
Leidenfrost to full time not seasonal at $23.00 an hour. Motion carried unanimously.

DISCUSSION AND ESTABLISHMENT OF EMPLOYMENT PROCESS:

Reviewed draft “Hiring Process for City Staff”, reflecting prior practices. Council asked to review and discuss
further at the next meeting. Wacker will also take a larger role in council communication to improve
transparency by sending updates on discussions and decisions.

SOURCEWELL FUNDING:

Council discussed upcoming Impact and Match funding (deadline September 24). Separate submissions are
being prepared for police, fire, local government. Priorities include playground equipment updates, city truck
purchase, and banners. Funds for the 25% match are available in dedicated funds. For the Match Funding
council would like to submit to update the playground at the golf course. A resolution for Impact funding will
be prepared for the next meeting one Gaffke decides what to go with. Additional submissions for Boost Fund
(cones/signage) and third-party funding (trees, walking trail) were submitted.

CITY APARTMENTS:

Bujalski and Egan inspected the vacant apartment unit. Needed updates include carpet cleaning, toilet
replacement, minor drywall repair, and possibly a shower arm fix. Council agreed to obtain quotes for these
repairs from local professionals. Once completed, the unit can be considered for rental, with rental rates to be
discussed in a future workshop.

CITY ADMINISTRATOR UPDATE:
e Budget committee will review before the preliminary levy, tentatively scheduled for the September 22
meeting.
e Two recommended open meeting law and data practices sessions: October 2 at Sourcewell in Staples
and April 9 at Cross Lake Fire Hall. Links have been shared with council members.

COUNCIL UPDATES:

Mayor Perleberg states that in the future if the need to review any new or revised employee policies and
managerial hires should go through the Employee Advisory Committee for recommendation, while department
heads handle non-managerial staff. More discussion regarding the committee’s roles and responsibilities will be
further clarified at a future meeting.

ADJOURNMENT:
A motion was made by Council Member Don Bujalski seconded by Council Member Sarah Fyten to adjourn
the city council meeting at 7:33 pm. Motion carried unanimously.
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