CITY OF PIERZ
Official Minutes of the Pierz City Council
City Council Workshop
September 16, 2026, 6:00 PM

MEMBERS PRESENT: Mayor Gary Berg, Council Member Lynn Egan, Council Member Don Bujalski,
Council Member Joe Stangl, City Clerk Sarah Fyten

NONMEMBERS PRESENT: City Treasurer Kaye Stangl

STAFF PRESENT: Laura Wacker, City Administrator, Rick Wacker Public Works Director, Brandon
Tschida-Bury Lead Grounds Crew

OPENING: City Administrator Laura Wacker reviewed the purpose of tonight’s workshop and outlined the
remaining questions and decisions for the full Council. She noted that employees attending were available to
answer department-related questions but were not there to present. Wacker reminded the Council that the
preliminary levy will be considered at the next meeting and can be lowered afterward but cannot be increased.
The Budget Committee will continue with department-level budget discussions and department heads.

EMPLOYEES:
SALARY POSITIONS-TITLES:
The recommendation from the budget committee is to move Andy Leidenfrost and Brandon Tschida-
Bury to salary. With that the job titles would be Clubhouse Director and Parks Complex Superintendent.
Also discussed to leave Jim as hourly and move him to the Assistant Superintendent.
Consensus from council is to do the proposed.

WAGE SHEET:
2027 Wage recommendation shows the majority of staff to receive a 4% Cost of Living Adjustment.
Exceptions discussed included the office helper, whose wage would increase from $12 to $15 per hour;
public works employee, whose wage would increase from $24.00 to $25.44 to align with the market
benchmark, which he would still be $0.11 below; and the Clubhouse Director and Park Superintendent,
whose wages would increase to $33 per hour to account for overtime compensation when moving to
salary.

Consensus from council is to do the proposed.

TOP OUTS:
The Budget Committee recommended establishing wage caps for seasonal employees. Grounds crew
would top out at $20 per hour, regular clubhouse staff at $17 per hour, and the Clubhouse Lead at $21
per hour. The wage caps would provide employees with clear expectations and allow leadership to plan
staffing for future seasons.

Consensus from council is to do the proposed.

SEGWAY:

Brandon shared that a seasonal employee would like to continue with the City long-term and expressed
interest in receiving PERA. The Council discussed the value of retaining the employee due to his
experience and knowledge and agreed that PERA could be considered.
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Another employee has requested $25 per hour to return in 2027, compared to his current $20 per hour
seasonal wage. Council discussed the significant increase and noted that he is currently at the new
established wage cap, $20. There will not be an increase.

Wacker will research the additional cost and requirements for paying PERA in an eight-month position.
She will share with the Park Commission members to gather additional information before bringing the
matter to the full Council. The Committee agreed that a decision should be made soon enough to allow
time for staffing decisions and recruitment if either employee does not return.

UNION RAISE:

The Budget Committee discussed the proposed 3.5% wage increase for the union police officer. The
Committee agreed to follow the negotiated union contract rather than provide an additional increase to
match the 4% adjustment for other employees. It was noted that the contract provides guaranteed
increases and other benefits, and the officer will be informed of the decision.

OLD SICK BANK:

The Council discussed the two employees who remain under the City’s old sick bank policy. One
employee has 8.17 hours remaining, while the other has 623.5 hours. Under the existing policy,
employees with more than 11 years of service are eligible for payment of 50% of their unused hours
upon retirement. At the current wage rate, the larger bank represents an estimated $13,349.19 payout,
with the amount increasing as the employee’s wage increases.

The Council discussed whether to begin paying out the sick bank, establish a dedicated fund for the
future obligation, or pay the eligible amount in full now and eliminate the remaining liability. Members
noted that resolving the bank now would avoid carrying the obligation forward and simplify
administration. The Council also discussed whether the City may pay the 50% amount while the
employee is still active or whether a full payout would be required.

Wacker will contact Pro to confirm the allowable payout options and requirements. Once that
information is received, the Council will determine how to proceed with the remaining sick banks.

DEDICATED FUND SHEET:

CREATED FUNDS:

Department heads requested creating additional dedicated funds (annual roll-over). Fire department
would like one for PPE 200-42200-206, clubhouse would like Buildings and structures 700-45295-520
and other equipment 700-45295-580. Lastly the campground would like one for improv other than
building 700-45250-530. Council would like to see the campground dedicated fund change to something
that includes the grounds and the buildings

NEW DEDICATED FUND SHEET:
Council approved the updated dedicated sheet.
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SCDP DOLLARS (120k):

Council discussed moving the SCDP funds into local funds as previously approved. Potential uses discussed
included campground improvements, the Senior Center, and Safe Routes to School. The Committee agreed that
campground electrical improvements should be funded through the Electric Fund, rather than SCDP funds. The
Committee will continue discussing the remaining uses and determine where the funds should be allocated
before the start of 2027.

DONATIONS:

REQUEST SHEET-LAWS:

The Committee discussed the City’s process for donation requests and the requirement that expenditures serve a
valid public purpose. A draft donation request form was reviewed, with the understanding that requests should
be reviewed for compliance with applicable state law before funds are approved. The Committee supported
developing a form for organizations to use and having requests reviewed before being brought to Council for
approval. The form/process will be further developed as a project for next year.

GOLF COURSE:

TREES-LEASING:

Council discussed a proposed lease-to-own option for three pieces of golf course equipment. The 2027 heavy
machinery budget would include $70,000, with approximately $60,000 anticipated for lease payments. Any
remaining funds could be transferred to the dedicated equipment fund if not otherwise needed.

The Committee discussed the benefits of acquiring the needed equipment sooner rather than purchasing pieces
individually over several years. Questions remain regarding the lease terms, early payoff options or penalties,
and warranty coverage. Wacker will have the City Attorney review the proposed lease and follow up on the
outstanding questions before the Council considers moving forward.

CAMPGROUND/PARKS:

SHELTERS-CAMPGROUND ELECTRIC REPAIR:

Discussion for campground electrical repairs and agreed the work should be funded through the Electric Fund,
as the repairs are part of maintaining the City’s electrical infrastructure. Also discussed upgrading the
campground electrical system and installing meters at the sites.

The Committee supported installing meters now, even though the City will not begin billing based on actual
usage in 2027. This would allow the City to monitor usage and provide campers with advance notice before
metered billing begins. The meters would eventually allow seasonal and other long-term campers to be billed
for their actual electricity usage.

REVIEW 2027 BUDGET:
PRELIMINARY LEVY
The preliminary 2027 budget and discussed using an 8% preliminary levy increase as a starting point,
with the understanding that the levy can be reduced after the preliminary levy is set but cannot be
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increased. Current expenditure changes are approximately 5.6%, with the additional levy providing a
cushion while the Budget Committee continues reviewing departmental budgets and identifying
reductions.

SOLID WASTE

Wacker reported that solid waste costs are expected to increase, and that landfill pricing may also
change. The Solid Waste Committee will meet to review the upcoming contract and anticipated costs.
ELECTRIC

Based on the Minnesota Power contract, costs are expected to increase; however, the City previously
increased electric rates in anticipation of future costs, so another increase may not be necessary for 2027.

INSURANCE-WORK COMP AND PROP/LIABILITY
Property and workers' compensation insurance renewals appear to have little change, although Wacker
will review the renewals in greater detail.

Reviewing the 2027 revenue and expenditure budget worksheets, including account descriptions, prior-year
comparisons, proposed changes, and department coding. The Council also discussed reviewing mosquito
spraying fees to ensure they continue to cover the City’s costs. The 8% preliminary levy was discussed as a
starting point, with the Budget Committee continuing to review and refine the budget before finalizing the levy.

Wacker encouraged Council members to review the budget materials and bring any questions forward before
the next meeting.

ADJOURNMENT:
A motion was made by Council Member Don Bujalski and seconded by Council Member Joe Stang] to adjourn
the city council meeting at 7:57 pm. Motion carried unanimously.

G

Gary B/erg, Mayor Sarah Fyten City lerk

Page 4 of 4



